Objective Action Person Status
Responsible Oct 2023
Community Learning - increase Implement and embed new Community Learning Strategy 2023-27, AD, CR started
Participation new sub-contractors and new curiculum offer
Community Learning - increase Continue to develop Comms strategy and to expand work with partners|AD, CR, contract [started
Participation including internal SCC partners managers
Community Learning - significantly Develop business continuity in Direct Delivery team, develop NH started
improve attendance and retention in curriculum including non-accredited and Multiply offer and monitor
ESOL, especially for ethnic minority thoroughly to address barriers
learners
Community Learning - significantly Continued CPD with staff NH, quality team |started
improve learner progress in lower level
ESOL courses especially for ethnic
minority learners
Community Learning - information and |Work with providers to develop strategies for long-term learners, and |CR, quality team
advice, Promote Progression pathways |ensure learners have relevant information and advice re aspirational
destinations
Community Learning - consisently good |Continue to share and build on good practice in development of English [CR, quality team |started
practice in challenging learning and Maths, initial assessment and information and advice
outcomes for more able learners,
including embedding English and Maths
outcomes in delivery
Multiply - increase participation Develop further outreach provision across all interventions, including WwW started
further application rounds for new suppliers




